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Holistic Leadership Profile novo

You demonstrate emerging leadership potential with a balanced orientation towards people
and task, leaning slightly toward stability and relationship focus. Your profiles suggest you

Key Strengths : e You combine steadiness and reliability with adequate influence and
communication, enabling you to build trust and maintain harmony under pressure. Your high

Development Priorities : « Strengthen strategic clarity, adaptability, and people management

Leadership Readiness Statement: You are suited to structured, collaborative leadership roles

This report presents your profile in terms of STEN scores. STEN is a simple 1-10 scale that shows where you stand
compared to others in your peer group: As a rule of thumb, a STEN of 1-3 = lower than most, 4-6 = around average, 7-

10 = higher than most.
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Disclaimer

This assessment measured behavioural preferences and personality traits. Results indicate
tendencies, not fixed abilities. The report should be read as patterns in context and not as

a definitive judgment. The report first presents profiles of the candidate on the constituent
tools used (e.g., personality, interests, behaviour) and then provides synthesized insights
for specific competencies and predictive behaviours or scenarios. Scores are standardized
using best practices in psychometrics. They are interpreted using comparison-group norms
and may vary across settings or over time. For high-stakes decisions, please use this report
as one input alongside interviews, performance data, and other relevant evidence, not as

the sole basis.

This personality assessment provides general insights based on validated psychometric models. For professional development or
clinical purposes, consult with qualified practitioners. LeaderNovo Learning Academy is not responsible or liable for any decisions,
outcomes, or actions taken based on this report; all such decisions remain the sole responsibility of the user/organization.
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The OCEAN model measures five core personality dimensions that influence how you

typically think, feel, and behave: Neuroticism (emotional stability and stress resilience),

Extraversion (social energy and stimulation preferences), Openness to Experience

(receptivity to new experiences and ideas), Agreeableness (interpersonal warmth and

cooperation), and Conscientiousness (organization, discipline, and goal-directed behavior).

Factor

Neuroticism

Extraversion

Openness to

Experience

Agreeableness

Conscientiousness

Sten score (Out
of 10)

Interpretation

Emotionally sensitive, easily stressed, yet capable of reflective
self-awareness

Reserved, prefers low-stimulation settings, limited social energy
and enthusiasm

Selective curiosity, practical mindset, open to ideas with cautious
experimentation

Direct, guarded, prioritises self-interest over harmony, may
appear uncompromising

Moderately organised, sometimes inconsistent, intentions strong
but follow-through fluctuates
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Neuroticism (STEN: 8)

Low High
Emotionally stable, calm under Emotionally reactive, stress-
pressure, rarely anxious sensitive, prone to worry

Neuroticism Facets

Anxiety (STEN: 9)
Anger (STEN: 4)

Calm Worrying Even-tempered Short-tempered
Depression (STEN: 8) Self-Consciousness (STEN: 9)
Stable & joyous Melancholic & Self-assured Diffident
gloomy
Immoderation (STEN: 6) Vulnerability (STEN: 7)

Self-controlled & Indulgent & Stress-resilient Stress-sensitive
moderate extravagant



Leader

NOVO

Extraversion (STEN: 2)

Low High
Reserved, prefers solitude, quiet, Outgoing, energetic, seeks
independent stimulation, sociable

Extraversion Facets

Friendliness (STEN: 5) Gregariousness (STEN: 5)
Distant 7 Warm Prefers solitude Seeks company
Assertiveness (STEN: 1) Activity Level (STEN: 4)
I . D B
Reserved Dominant Leisurely Energetic
Excitement-Seeking (STEN: 3) Cheerfulness (STEN: 3)

Prefers calm Seeks thrills Serious Light & Joyful
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Openness to Experience (STEN: 4)

Low
Practical, conventional, prefers
routine and concrete thinking

High
Imaginative, curious, appreciates art,
prefers change and abstract thinking

Openness to Experience Facets

Imagination (STEN: 4)

Practical Creative

Emotionality (STEN: 3)

Unemotional & Emotionally
unexpressive attuned

Intellect (STEN: 2)

Thinks in Thinks in
concrete, simple complex, abstract
terms terms

Artistic Interests (STEN: 5)

Appreciates
beauty

Indifferent to art

Adventurousness (STEN: 7)

Prefers routine &
comfort

Seeks novelty

Liberalism (STEN: 6)

Traditional Unconventional



Leader

NOVO

Agreeableness (STEN: 1)

Low
Competitive, skeptical, direct, self-
focused

High
Cooperative, trusting, helpful,
compassionate

Your Agreeableness score (overall STEN 1, low) indicates a tendency toward directness,
independence, and strong personal boundaries. While you can be reasonably trusting and

Agreeableness Facets

Trust (STEN: 6)

Skeptical Trusting

Altruism (STEN: 4)

Self-interested Self-sacrificing

Modesty (STEN: 2)

Self-promoting Humble

Morality (STEN: 1)

Shrewd & Straightforward &
Manipulative Sincere
Cooperation (STEN: 1)

Aggressive Accommodating

Sympathy (STEN: 4)

Tough-minded Compassionate
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Conscientiousness (STEN: 3)

Low High
Flexible, spontaneous, dislikes Organized, disciplined, methodical,
organization, details, or method achievement-focused, reliable

Your Conscientiousness profile (overall STEN 3, below average) indicates a more flexible

and situational approach to discipline and organization. Average scores in self-efficacy and

Conscientiousness Facets

Self-Efficacy (STEN: 5) Orderliness (STEN: 3)
Self-doubting Self-confident Disorganized Well-organized
Dutifulness (STEN: 3) Achievement Striving (STEN: 4)
Lax & Laid-back Strict & duty- Content & static Goal-driven
focused
Self-Discipline (STEN: 6) Cautiousness (STEN: 2)
1. ]
Easily distracted Focused & Impulsive Deliberate

persistence
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Behaviour Profile - DISC novo

The DISC profile provides insight into a person's behavioral tendencies across four key
dimensions — Dominance, Influence, Steadiness, and Conscientiousness. It helps
understand how individuals approach challenges, interact with others, respond to change,
and follow rules or procedures.

DISC Profile: Your DISC profile reflects below-average Dominance, average Influence,
above-average Steadiness, and average Conscientiousness. You are unlikely to push
aggressively or take control immediately, preferring cooperative approaches and
avoiding unnecessary confrontation. With average Influence, you can be personable and

Dominance (STEN: 4)

Low High
Cooperative, cautious, agreeable, Assertive, target-oriented,
avoids confrontation competitive, enjoys taking charge

Your DISC Dominance score (STEN 4, below average) suggests you typically avoid highly
forceful or confrontational approaches. You are unlikely to push aggressively for your own
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Influence (STEN: 6)

Low High
Reserved, prefers one-on-one Talkative, persuasive, enjoys social
interactions, does not enjoy engagement

influencing others

Your DISC Influence score (STEN 6, average) indicates a balanced, situational use of social
charm and persuasiveness. You can be engaging and expressive when needed, yet you do

Steadiness (STEN: 7)

Low High
Impatient, spontaneous, enjoys Calm, dependable, supportive,
fast-paced change, may not value values stability and consistency

cooperation
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Conscientiousness (STEN: 6)

Low High
Independent, flexible, comfortable Precise, systematic, process-
bending rules, values broad-level oriented, values accuracy

thinking over details

Your DISC Conscientiousness score (STEN 6, average) reflects a moderate focus on
accuracy, quality, and adherence to standards. You are capable of working carefully and
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Emotional Intelligence Profile

Emotional Intelligence (EI) reflects your ability to perceive, understand, regulate, and
effectively use emotions in yourself and others. It plays a crucial role in decision-making,
relationships, leadership, and personal effectiveness.

Emotional Intelligence (STEN: 5)

Low High

Emotionally Developing Emotionally Equipped
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Synthesized Insights 11OYO

Strategic Clarity
Low Below Average Average Above Average High

Contributing Factors (STEN):

Your current level of strategic clarity is developing but not yet consistent, indicating that
you can see connections and patterns but may struggle to convert them into a clear
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Decisive Execution

Y D

Low Below Average Average Above Average High

Contributing Factors (STEN):

Your decisive execution is moderate, suggesting that you can deliver when required but
may not always act with speed or confidence under pressure. You are capable of
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Influence & Presence

Y D

Low Below Average Average Above Average High
- | -

Your influence and presence are at a reasonably balanced level, allowing you to build
rapport while remaining thoughtful and controlled. You are not naturally dominant, but
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People Management

YD

Low Below Average Average Above Average High
L L L]
L L L]

Your current people management capability is emerging and somewhat uneven, with
strengths in stability and fairness but constraints in empathy expression and trust-
building. You function more comfortably in predictable, low-conflict environments than
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Adaptability
Low Below Average Average Above Average High

Your adaptability is currently below average, indicating that change, ambiguity, and
unpredictability can feel particularly demanding for you. You may function best when
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Judgement & Integrity
Low Below Average Average Above Average High

Your judgement and integrity profile suggests a foundation of personal responsibility and
caution, combined with emotional factors that can cloud objectivity under pressure. You
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Stakeholder Management

YD

Low Below Average Average Above Average High
L L L]
L L L]

Your stakeholder management capability is developing, with strengths in steadiness and

diligence but challenges in trust-building, openness, and visible confidence. You are
generally capable of maintaining relationships, yet you may find complex, politically
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Your pattern points to a primarily Democratic leadership style, with some elements of
Servant leadership. You describe yourself as people-oriented and explicitly prefer a

Key characteristics of your dominant style:

« You are likely to seek input from team members before deciding, aiming for inclusion
and consensus rather than top-down direction.
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You come across as a caring, participation-oriented leader who wants to be dependable
for others, while still building confidence in handling tougher aspects of leadership.

Leadership strengths:

Potential lacunae:

» Conflict avoidance: You explicitly find difficult conversations hard and avoid conflict,
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Leadership Development Tips nOVO

Stress Management Strategies:

Performance Optimization:

Inspirational Leadership:

Self-Motivation for Development:




	EMERGING LEADER ASSESSMENT SAMPLE REPORT
	Holistic Leadership Overview
	Comprehensive Personality, Behavior, and Competency Analysis

	Holistic Leadership Profile You demonstrate emerging leadership potential with a balanced orientation towards people and task, leaning slightly toward stability and relationship focus. Your profiles suggest you are more comfortable in structured, predictable environments where expectations are clear. Current readiness for broader leadership is moderate; with targeted development, you can move into first-line or small-team leadership within 12–24 months.
	Key Strengths : • You combine steadiness and reliability with adequate influence and communication, enabling you to build trust and maintain harmony under pressure. Your high emotional sensitivity and self-awareness, alongside above-average judgment in emotionally charged situations, help you pick up interpersonal cues quickly and respond thoughtfully. • Your conscientious approach to quality and rules, along with an ability to stay composed during stress, gives you a stabilizing presence in teams. You tend to think before acting, minimizing impulsive decisions and maintaining consistency.
	Development Priorities : • Strengthen strategic clarity, adaptability, and people management by taking ownership of ambiguous tasks, seeking feedback, and practicing more direct, proactive communication. Build confidence in decision-making to reduce hesitation and self-doubt. • Enhance collaboration and agreeableness in challenging situations by managing defensiveness, listening openly to critique, and negotiating differences constructively.
	Leadership Readiness Statement: You are suited to structured, collaborative leadership roles where you can provide stability, gradually expanding into more complex responsibilities as confidence, flexibility, and interpersonal range grow.
	Disclaimer This assessment measured behavioural preferences and personality traits. Results indicate tendencies, not fixed abilities. The report should be read as patterns in context and not as a definitive judgment. The report first presents profiles of the candidate on the constituent tools used (e.g., personality, interests, behaviour) and then provides synthesized insights for specific competencies and predictive behaviours or scenarios. Scores are standardized using best practices in psychometrics. They are interpreted using comparison-group norms and may vary across settings or over time. For high-stakes decisions, please use this report as one input alongside interviews, performance data, and other relevant evidence, not as the sole basis.
	Personality Profile – OCEAN Model The OCEAN model measures five core personality dimensions that influence how you typically think, feel, and behave: Neuroticism (emotional stability and stress resilience), Extraversion (social energy and stimulation preferences), Openness to Experience (receptivity to new experiences and ideas), Agreeableness (interpersonal warmth and cooperation), and Conscientiousness (organization, discipline, and goal-directed behavior).
	Factor
	Sten score (Out of 10)
	Interpretation

	OCEAN Profile: Your profile shows high emotional reactivity and sensitivity, with a tendency toward worry and self-critique but also strong emotional awareness. Extraversion is low, indicating you may prefer depth over breadth in relationships, smaller groups, and thoughtful participation rather than constant visibility. Your openness is somewhat below average: you are more comfortable with familiar ideas and routines, yet capable of abstract thinking when needed. Agreeableness scores are low overall, suggesting you can be blunt, skeptical, and self-protective, especially under stress, though you can be reasonably cooperative when trust is established. Conscientiousness is slightly below average: you can be diligent and responsible on important tasks but may struggle with sustained organization, follow-through, and long-range planning without external structure or clear deadlines. Together, these traits indicate you function best in environments that are psychologically safe, predictable, and respectful, where you can prepare in advance and
	Neuroticism (STEN: 8)
	Low Emotionally stable, calm under pressure, rarely anxious
	High Emotionally reactive, stress- sensitive, prone to worry
	Your Neuroticism score (overall STEN 8, above average) indicates you experience emotions intensely and are particularly sensitive to stress. Very high scores in anxiety and depression facets (STEN 9) and above-average scores in self-consciousness, impulsiveness, and vulnerability (STEN 7–8) suggest you may often anticipate problems, worry about outcomes, and be self-critical when things go wrong. You might ruminate on negative events, compare yourself harshly with others, or feel easily overwhelmed by uncertainty and pressure. At the same time, an average score on angry hostility (STEN 6) implies you are not excessively prone to outward anger. This emotional sensitivity can increase risk awareness and empathy for others’ struggles, but it may also drain your energy and confidence if unmanaged. Building skills in emotional regulation, structured coping, and realistic self-talk can significantly improve your resilience and sense of control.

	Neuroticism Facets Anxiety (STEN: 9)
	Anger (STEN: 4)
	Depression (STEN: 8)
	Self-Consciousness (STEN: 9)
	Immoderation (STEN: 6)
	Vulnerability (STEN: 7)

	Extraversion (STEN: 2)
	Low Reserved, prefers solitude, quiet, independent
	High Outgoing, energetic, seeks stimulation, sociable
	Your Extraversion score (overall STEN 2, low) suggests you tend to be more reserved, introspective, and selective in your social engagement. Average scores in warmth and gregariousness (STEN 5) indicate you can be friendly and socially capable when needed, but very low scores in assertiveness, activity level, excitement-seeking, and positive emotion (STEN 1–3) imply that you rarely seek the spotlight, high-intensity environments, or constant social stimulation. You may prefer deeper one-to-one interactions over large, energetic groups and often need downtime to recharge after social or demanding situations. Others might sometimes misread you as distant or disengaged, when you are actually being observant and thoughtful. In professional contexts, you may contribute best in smaller groups, written communication, or roles that value reflection, preparation, and careful input rather than spontaneous verbal dominance or continual networking.

	Extraversion Facets
	Friendliness (STEN: 5)
	Gregariousness (STEN: 5)
	Assertiveness (STEN: 1)
	Activity Level (STEN: 4)
	Excitement-Seeking (STEN: 3)
	Cheerfulness (STEN: 3)

	Openness to Experience (STEN: 4)
	Low Practical, conventional, prefers routine and concrete thinking
	High Imaginative, curious, appreciates art, prefers change and abstract thinking
	Your overall Openness to Experience score (STEN 4, below average) suggests you lean toward practicality and familiarity rather than novelty for its own sake. You likely prefer clear, concrete information over abstract theorizing and may be selective about what you invest curiosity in. Average scores in imagination and emotional openness (STEN 5–6) indicate you can appreciate ideas and feelings when relevant, but low scores in aesthetic sensitivity, intellectual curiosity, and liberalism (STEN 2–3) imply you may not naturally seek artistic, philosophical, or unconventional perspectives. However, a relatively higher score in openness to values and ideas (STEN 7, above average) suggests that when change or new viewpoints are clearly useful or principled, you can consider them thoughtfully. Overall, you come across as realistic, grounded, and cautious about change, engaging more deeply with new ideas when they clearly connect to your goals or values.

	Openness to Experience Facets
	Imagination (STEN: 4)
	Artistic Interests (STEN: 5)
	Emotionality (STEN: 3)
	Adventurousness (STEN: 7)
	Intellect (STEN: 2)
	Liberalism (STEN: 6)

	Agreeableness (STEN: 1)
	Low Competitive, skeptical, direct, self- focused
	High Cooperative, trusting, helpful, compassionate
	Your Agreeableness score (overall STEN 1, low) indicates a tendency toward directness, independence, and strong personal boundaries. While you can be reasonably trusting and straightforward (STEN 4–6 in trust, morality, modesty), very low scores in altruism, compliance, and sympathy (STEN 1–2) suggest you may prioritize logic, fairness, and self- protection over emotional accommodation. You are unlikely to conform just to keep the peace and may challenge ideas or decisions you see as inefficient or unfair. Others might experience you as blunt, skeptical, or hard to persuade, especially when you believe you are right. This can support principled decision-making and resistance to group pressure, but may also lead to conflict or perceptions of being unhelpful or uncompromising. Deliberately signaling empathy and explaining your reasoning can help you maintain authenticity while preserving cooperation and trust in relationships.

	Agreeableness Facets
	Trust (STEN: 6)
	Morality (STEN: 1)
	Altruism (STEN: 4)
	Cooperation (STEN: 1)
	Modesty (STEN: 2)
	Sympathy (STEN: 4)

	Conscientiousness (STEN: 3)
	Low Flexible, spontaneous, dislikes organization, details, or method
	High Organized, disciplined, methodical, achievement-focused, reliable
	Your Conscientiousness profile (overall STEN 3, below average) indicates a more flexible and situational approach to discipline and organization. Average scores in self-efficacy and self-discipline (STEN 5–6) suggest you can follow through when something feels important, but low scores in orderliness, dutifulness, achievement striving, and cautiousness (STEN 2– 4) indicate that strict structure, detailed planning, and long-term routines may not come naturally. You may work in bursts of effort, especially under pressure or when personally motivated, rather than through steady, methodical progress. You likely value autonomy in how you work and may resist overly rigid rules. At times, this style can lead to procrastination, inconsistency, or avoidable mistakes, especially in highly structured environments. With intentional planning supports and clear priorities, you can leverage your flexibility while strengthening reliability and follow-through on important commitments.

	Conscientiousness Facets
	Self-Efficacy (STEN: 5)
	Orderliness (STEN: 3)
	Dutifulness (STEN: 3)
	Achievement Striving (STEN: 4)
	Self-Discipline (STEN: 6)
	Cautiousness (STEN: 2)
	Behaviour Profile – DISC The DISC profile provides insight into a person's behavioral tendencies across four key dimensions — Dominance, Influence, Steadiness, and Conscientiousness. It helps understand how individuals approach challenges, interact with others, respond to change, and follow rules or procedures.
	DISC Profile: Your DISC profile reflects below-average Dominance, average Influence, above-average Steadiness, and average Conscientiousness. You are unlikely to push aggressively or take control immediately, preferring cooperative approaches and avoiding unnecessary confrontation. With average Influence, you can be personable and engaging when required, though you may not seek the spotlight or constant interaction. High Steadiness is a core asset: you value stability, predictability, and supportive relationships, and others may experience you as calm, patient, and dependable. Average Conscientiousness suggests you respect rules and quality but balance them with practicality rather than perfectionism. In teams, you function best when expectations are explicit, time pressures are reasonable, and you have time to build trust. You may resist abrupt change and need reassurance and clarity before committing to new directions. As a leader, your style will likely be steady, relationship-focused, and process-aware rather than highly directive or visionary. You will benefit from intentionally stretching into assertiveness, quicker decision-making, and voicing your perspective early, especially when stakes are high or when quieter team members need advocacy.

	Dominance (STEN: 4)
	Low
	High
	Your DISC Dominance score (STEN 4, below average) suggests you typically avoid highly forceful or confrontational approaches. You are unlikely to push aggressively for your own way or enjoy conflict-heavy environments. Instead, you may prefer to influence through reasoning, collaboration, or quiet persistence rather than direct pressure. You might defer when stakes feel low, but speak up when principles, fairness, or clear logic are involved. In

	Influence (STEN: 6)
	Low
	High
	Your DISC Influence score (STEN 6, average) indicates a balanced, situational use of social charm and persuasiveness. You can be engaging and expressive when needed, yet you do not rely solely on charisma to achieve results. You are likely comfortable in group discussions and can build rapport reasonably well, especially in familiar or psychologically safe contexts. At the same time, given your low Extraversion profile, you may not constantly seek attention or social interaction; your influence may emerge more selectively and purposefully. In professional settings, you can adjust your communication tone to your audience, blending warmth with objectivity. This moderate level of Influence helps you avoid appearing either overly withdrawn or excessively showy. Strengthening clarity, preparation, and emotional attunement in key conversations can further enhance your persuasive impact while keeping you aligned with your preference for authenticity and substance over pure social performance.

	Steadiness (STEN: 7)
	Low
	High
	Your DISC Steadiness score (STEN 7, above average) suggests you value stability, predictability, and supportive relationships. You are likely seen as patient, calm, and reliable, especially in ongoing collaborations. Others may come to you for consistency and a non-reactive presence during stressful periods. You tend to prefer gradual change over abrupt shifts and may need time to adjust when priorities or expectations move quickly. This aligns with your more introverted, reflective style: you often process internally and act once you feel settled. While this steadiness is a strength for trust-building and long-term teamwork, it can create tension in highly dynamic or ambiguous environments where rapid pivoting is required. Communicating your need for clarity and transition time, while practicing small experiments with change, can help you maintain your steadiness without becoming resistant or disengaged when circumstances evolve unexpectedly.

	Conscientiousness (STEN: 6)
	Low
	High
	Your DISC Conscientiousness score (STEN 6, average) reflects a moderate focus on accuracy, quality, and adherence to standards. You are capable of working carefully and systematically when expectations are clear, but your IPIP Conscientiousness profile (overall STEN 3, below average) indicates you may not consistently seek high structure in all areas. You likely appreciate logic, clear rules, and well-defined processes, yet you may also become disengaged by excessive bureaucracy or perfectionism. Others may see you as reasonably thorough, especially on tasks you consider important, but not rigidly detail- obsessed. You may question unclear instructions and prefer to understand the rationale behind guidelines rather than follow them blindly. This balance can be valuable in roles that require both quality and adaptability. Intentionally using planning tools and checklists for critical work can help you deliver reliably high standards without feeling overly constrained or micromanaged.
	Emotional Intelligence Profile Emotional Intelligence (EI) reflects your ability to perceive, understand, regulate, and effectively use emotions in yourself and others. It plays a crucial role in decision-making, relationships, leadership, and personal effectiveness.

	Emotional Intelligence (STEN: 5)
	Low
	High
	Your SSEIT Emotional Intelligence composite score (STEN 5, average) suggests you possess a solid, functional level of emotional awareness and management, with room for refinement. You can typically recognize your own feelings and notice shifts in your mood, though your elevated Neuroticism (STEN 8) means these emotions can sometimes feel intense and overwhelming. You are likely able to empathize with others and pick up on emotional cues, but under stress you may turn inward, becoming self-focused or anxious. In everyday situations, you can use emotions to guide decisions reasonably well, yet in high-pressure or interpersonal conflict moments, you might struggle to regulate worry, self- doubt, or defensiveness. With deliberate practice in skills such as naming emotions, pausing before reacting, and challenging unhelpful thoughts, your existing capacity can grow substantially, strengthening your resilience, communication, and the quality of your relationships over time.

	Synthesized Insights
	Strategic Clarity
	Contributing Factors (STEN):
	Your current level of strategic clarity is developing but not yet consistent, indicating that you can see connections and patterns but may struggle to convert them into a clear long-term direction. You have pockets of strategic thinking that need more structure and confidence to fully emerge. Your above average emotional sensitivity means you pick up risks, tensions, and potential problems early, which can help you anticipate obstacles in plans. However, your elevated worry and self-doubt can cause you to over-focus on what might go wrong, making it harder to step back and see the bigger picture. Your relatively low openness to new ideas and experiences may lead you to prefer familiar approaches, limiting exploration of innovative options. At work, this can show up as hesitation in setting bold goals, reliance on others for strategic framing, or getting drawn into operational detail instead of direction-setting. You may find it easier to critique plans than to champion a clear path forward. When stakes feel high, your anxiety can narrow your focus to immediate threats, which may cause others to see you as cautious rather than strategic.


	Decisive Execution
	Contributing Factors (STEN):
	Your decisive execution is moderate, suggesting that you can deliver when required but may not always act with speed or confidence under pressure. You are capable of following through, yet emotional intensity can sometimes slow or complicate your decision-making. Your tendency toward anxiety and self-consciousness means you often think deeply before acting, which can prevent impulsive errors but also create delays. Lower assertiveness and extraversion can make it harder for you to push decisions through, especially when there is conflict or visible scrutiny. At the same time, your sense of responsibility and preference for stability support steady, reliable follow-through once you commit. At work, this can manifest as careful, methodical execution rather than bold, rapid moves. You may defer to stronger personalities when decisions are ambiguous, or seek additional validation before acting. Others may experience you as conscientious but occasionally hesitant or over-cautious. In stable environments, your style supports quality and risk control; in fast-moving contexts, you may need deliberate strategies to manage anxiety and increase your willingness to decide with incomplete information.

	Influence & Presence
	Your influence and presence are at a reasonably balanced level, allowing you to build rapport while remaining thoughtful and controlled. You are not naturally dominant, but you can engage others and be persuasive when you feel prepared and safe. Your interpersonal style combines a generally warm, steady demeanor with low assertiveness and low sociability, meaning you tend to influence one-on-one or in small, trusted circles rather than through visible public presence. Your heightened emotional reactivity and self-consciousness can make you more cautious about how you are perceived, sometimes holding you back from speaking up or taking the floor. At work, this may show as selective participation in discussions, where you contribute meaningfully but may not consistently shape the agenda. You are likely better at influencing through relationship, reliability, and thoughtful input than through charisma or strong authority. Colleagues may see you as approachable and considerate, yet not always as a visibly confident voice in the room. In high-stakes settings, anxiety may dampen your presence unless you have clear preparation, psychological safety, and supportive stakeholders.

	People Management
	Your current people management capability is emerging and somewhat uneven, with strengths in stability and fairness but constraints in empathy expression and trust- building. You function more comfortably in predictable, low-conflict environments than in emotionally demanding interpersonal situations. Your low agreeableness scores suggest a tendency toward scepticism, guardedness, and low tolerance for others’ demands, which can make delegation and coaching feel draining. High emotional reactivity means that interpersonal stress, criticism, or perceived disrespect can trigger strong internal responses, sometimes leading to withdrawal or defensiveness rather than open dialogue. At work, this may result in you managing tasks more readily than you manage emotions and relationships. Team members might experience you as structured and clear about work, but less accessible when they need support, appreciation, or flexibility. You may prefer to avoid difficult conversations or handle them in a blunt, efficiency-focused manner. Over time, this can limit psychological safety and reduce your effectiveness in motivating diverse personalities. With increased self-awareness and deliberate effort to practice perspective-taking and constructive feedback, you can gradually build a more balanced and supportive management style.

	Adaptability
	Your adaptability is currently below average, indicating that change, ambiguity, and unpredictability can feel particularly demanding for you. You may function best when expectations, roles, and routines are clear and stable. High levels of worry, vulnerability, and emotional sensitivity mean that unexpected shifts can quickly trigger stress, overthinking, and a desire to regain control. Your relatively lower openness to new experiences further inclines you to prefer established methods and familiar environments, making experimentation feel risky rather than energizing. At work, this may manifest as resistance to rapid changes in direction, discomfort with incomplete information, or a need for detailed guidance before moving forward. You might spend significant energy anticipating what could go wrong, which can slow your adjustment to new priorities. In dynamic settings, others may see you as cautious or reluctant, even when your concerns are rational. However, when given time, clarity, and a chance to prepare emotionally, you are capable of adapting and can provide valuable risk- aware perspectives that help teams avoid impulsive or poorly thought-through shifts.

	Judgement & Integrity
	Your judgement and integrity profile suggests a foundation of personal responsibility and caution, combined with emotional factors that can cloud objectivity under pressure. You are inclined to care about doing the right thing, but intense internal reactions may complicate how you evaluate situations. High anxiety, self- consciousness, and susceptibility to stress can cause you to focus heavily on potential negative outcomes or others’ evaluations, which may bias your decisions toward self- protection or avoidance. Lower agreeableness and trust suggest you may be sceptical of others’ motives, sometimes assuming risk or conflict where collaboration is possible. At work, this can look like overestimating threats, double-checking others excessively, or hesitating to commit in ethically ambiguous situations. You are unlikely to act recklessly, but you may struggle to feel confident in your choices, especially when values clash or information is incomplete. Colleagues may view you as serious and principled, yet sometimes rigid or guarded. With reflective practices and structured decision frameworks, you can harness your caution while reducing the impact of fear- based thinking on your ethical judgements.

	Stakeholder Management
	Your stakeholder management capability is developing, with strengths in steadiness and diligence but challenges in trust-building, openness, and visible confidence. You are generally capable of maintaining relationships, yet you may find complex, politically sensitive networks emotionally draining. High emotional reactivity and self- consciousness can make you hyper-aware of others’ opinions, leading to over-analysis of interactions and reluctance to initiate contact. Low agreeableness and trust may cause you to be cautious in sharing information, slow to rely on others, and sensitive to perceived slights or unfairness. In the workplace, this can show up as managing a small circle of stakeholders reasonably well while struggling to broaden your influence across diverse groups. You may avoid difficult or high-stakes conversations, or enter them defensively, which can limit collaboration and alignment. Others might experience you as reserved, guarded, or hard to read, even when your intentions are responsible. Over time, building skills in perspective-taking, proactive communication, and emotional regulation can significantly enhance your ability to navigate competing interests and sustain constructive, trust-based stakeholder relationships.
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